
Thanks to increased energy savings and  
major incentives, an LED lighting upgrade at  
Stein’s Deli paid for itself in four months.
For over 40 years, Stein’s Famous Deli has served local Northeast 
Philadelphia customers as they sit down to eat a Reuben 
sandwich or grab some cookies and hand-sliced lox to go. 

But for all its old-school charm, Stein’s desperately needed one upgrade: better lighting.

It wasn’t just about saving energy (though they would, to the tune of 40,000 kWh per 
year), says owner Lee Stein. A combination of new LEDs--offering improved lighting 
quality--plus new fixtures freshened up the space without changing its historic charm.

Stein’s could afford to replace both their LEDs and fixtures thanks to incentives 
from PECO Small Business Solutions, which covered 80% of the upfront upgrade 
costs. That left only 20% of the total bill for Stein to pay. With continued savings 
from reduced energy use, the project paid for itself in four months.

“I was so happy with how it worked out,” said Lee Stein. “We saved money on the 
installation and improved the look and feel of the space. It’s cleaner and brighter 
every day at work since the new lighting. And we are saving money, too.” 

Old Lighting: 
85 T8 Linear 
Fluorescent Tubes 

New Lighting: 
LEDs and New Fixtures

Annual Energy 
Cost Savings:
Approximately $6,535 
or the cost of about 
817 Italian hoagies

Total Project Cost: 
$10,625

Total Incentives: 
$8,500

Total Project 
Cost Savings:
80%

A Local Deli Shows  
Itself In a New Light

►	 	To learn how you can make your business more energy efficient, while saving money, go to peco.com/business
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